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     ACME TOWNSHIP BOARD MEETING 

ACME TOWNSHIP HALL 

               6042 Acme Road, Williamsburg MI 49690 

            Tuesday, December 1, 2015, 7:00 p.m. 

 

 
CALL TO ORDER WITH PLEDGE OF ALLEGIANCE  at 7:00 p.m. 

 

  Members present: J. Aukerman, C. Dye, A. Jenema, G. LaPointe, P. Scott, D. White, J. Zollinger 

  Members excused: None 

  Staff present:              N. Edwardson, Recording Secretary 

                     

A.  LIMITED PUBLIC COMMENT:  

Grand Traverse Road Commissioner, Marc Keller, expressed appreciation of the nomination of Jim Johnson 

by Acme Township for Distinguished Service at the annual County Planning awards banquet. Keller reviewed 

2015 projects of the Road Commission. 

 

B. APPROVAL OF AGENDA:  

We will be adding the yearly Audit report under Reports #6, under New Business # 3 Blue Star Memorial Sign 

and bank accounts # 4. 

 

Motion by White, seconded by Dye to approve the agenda with the three additions of yearly Audit report 

under Reports #6, under New Business # 3 Blue Star Memorial Sign and bank accounts # 4. Motion 

carried by unanimous vote. 

 

C.       APPROVAL OF BOARD MINUTES 

1.      Draft unapproved minutes 11/10/15 

 

                          Motion by White, seconded by Aukerman to approve the 11/10/15 Board minutes as presented. 

                          Motion carried by unanimous vote. 

 

D.       INQUIRY AS TO CONFLICTS OF INTEREST: None 

 

E.       REPORTS: Received and File 

              1.        Parks - Henkel    

        2.        Legal Counsel – J. Jocks 

        3.        Sherriff 

        4.        County 

 

        5.        Audit 

                   Joe Verlin from Gabridge & Company, PLC, presented the preliminary audit report to the Board.  The 

              report must be finalized by December 31 to meet state requirements.  Internal controls and compliance 

              with laws and regulations were examined and there were no discrepancies  to report.  All Budget- 

              Department funds were in balance-budget to actuals. Overall the auditors have issued an  

             “unqualified” rating, the highest possible audit rating. 

 

                    Motion by Scott, seconded by Jenema to approve the 2014-15 Audit has presented. Motion 

                    carried by unanimous vote. 

 

        6.        Bayside Trails and Parks  

                   Jenema reviewed the summary of the Parks and Trails committee update provided in the packet. 

                   Discussion was held about the sequence of activities we need to undertake to get Bayside park 

                   Improvements in 2016. We need grants written, preliminary engineering and pricing for estimates on  
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                    work to be accomplished.  Based on the sequence of work activities and the possible grants we could 

                    apply for the following motions were made. 

 

                     Motion by Jenema, seconded by Scott to authorize using up to $6,000 from the present 

                     Engineering  budget to hire Gosling Czubuk to do the engineering required to support grant 

                     writing for the DNR  Trust fund, and needs required for the Phrase I and II grants.  Motion 

                     carried by unanimous roll call vote. 

                                 

                      Motion by Scott, seconded by LaPointe to move $29,000 out of Septage plant committed fund 

                      to the Parks fund 208 to pay for grant writing by Gosling Czubak up to $4,000 and $25,000 to 

                      use to get additional work completed in calendar year 2016 at Bayside park.  Motion carried by 

                      unanimous roll call vote. 

 

     Discussion about the Parks Advisory being called Parks and Trails. 

 

  F.      SPECIAL PRESENTATIONS/DISCUSSIONS: None 
 

 G.         CONSENT CALENDAR: The purpose is to expedite business by grouping non-controversial items together    

      one Board motion (roll call vote) without discussion. A request to remove any item for discussion later in the a 

      agenda from any member of the Board, staff or public shall be granted. 

 

1. RECEIVE AND FILE: 

a. Treasurer’s Report  

b. UClerk’s Revenue/Expenditure Report  and Balance Sheet  

c. Position Statement on Consumer Fireworks 

d. Teen Homelessness Flyer 

e. Draft Unapproved Meeting Minutes: 

                                       1.      Planning Commission 11/09/15 

                                       2.      Parks & Trails meeting 11/06/15 

             2.         APPROVAL:  

                          a.          Accounts Payable Prepaid of $6,216.18 and Current to be approved of  $60,589.71 

            (Recommend approval: Cathy Dye, Clerk) 

                 

  H.      ITEMS REMOVED FROM THE CONSENT CALENDAR: 

             

             Motion by Jenema, seconded by Scott to approve the consent calendar as presented.  Motion carried by 

             unanimous roll call vote.    

                          

I. CORRESPONDENCE:  Received and filed 

1.       State of Michigan Notice of Hearing Consumers Energy Company 

                

   J.        PUBLIC HEARING: None 

                        

   K. NEW BUSINESS: 

             1.        Resolutions: 

                        1.     Adoption of 2016 Board meeting Schedule 

 

                                Motion by Scott, seconded by Jenema to approve Resolution 2015- #44 adopting the 2016 Acme 

                                Board of Township meeting schedule as presented.  Motion carried by unanimous vote. 

                          

          2.      Sewer Billing Changes  

 

                                 Motion by Scott, seconded by LaPoine to approve Resolution 2015-#45 changing the 

                                 Township Sewer Ordinance #75-2, Section 4 billing intervals to read as follows, monthly, by- 

                                 monthly or at least quarterly.  Motion carried by unanimous vote. 
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                         3.      Supporting naming the Traverse City Veterans Administration Clinic 

 

                                  Motion by Scott, seconded by Aukerman to adopt Resolution 2015-46 supporting naming 

                                  the Traverse City Veterans Administration Clinic after Demas T. Craw.  Motion carried 

                                  unanunously. 

                            

             4.     Budget Amendments 

 

                     Motion by Dye, seconded by LaPointe to approve Resolution 2015-47 approving various 

                     fund moves adjustments.  Motion carried by unanimous roll call vote. 

 

2. Township Business hours - Treasurer 

 

Motion by Jenema, seconded by Scott to approve Resolution 2015-48 changing the Acme Township 

office days and hours of operation to Monday-Thursday 7:30 a.m. to 6:00 p.m. beginning on 1/1/2016 

thru 06/30/16 with a review of the hours and a final resolution at the 06/07/2016 Board meeting. 

Motion carried unanimously. 

 

3.  Blue Star Memorial Sign 

 

                      Motion by Scott, seconded by Jenema to approve the placement of the Blue Star Memorial sign at the 

                      entrance driveway by the old Hoxsie house by the Acme Township Sweetwater Evening Garden Club 

                      as presented.  Motion carried unanimously. 

 

4.  Bank accounts 

                      Jenema reviewed the bank credits we get to off set the cost of direct deposit for employees that began in 

                      September.  Jenema will return to the Board with additional information after another month or two of doing 

                      this. 

                                                    

  L.        OLD BUSINESS:  Received and file 

1.        Sayler Park Update 
                        Aukerman updated the Board on status of Acme's Great Lakes Fishery Trust grant application and steps 
                        she will be taking before the Board's January meeting.  All were supportive. 

 

2.        Autumn Olive Update  
           

               PUBLIC COMMENT & OTHER BUSINESS THAT MAY COME BEFORE THE BOARD: None 

 

 

               ADJOURN AT 10:15 am 

 

  



If you are planning to attend and are physically challenged, requiring any special assistance, please notify Cathy Dye, Clerk, within 24 
hours of the meeting at 938-1350. 

 
              ACME TOWNSHIP REGULAR BOARD MEETING 

          ACME TOWNSHIP HALL 

                6042 Acme Road, Williamsburg MI 49690 

               Tuesday, December 1, 2015, 7:00 p.m. 

 
UGENERAL TOWNSHIP MEETING POLICIES 

A. All cell phones shall be switched to silent mode or turned off. 

B. Any person may make a video, audio or other record of this meeting. Standing equipment, 

records, or portable microphones must be located so as not to block audience view. 

 

CALL TO ORDER WITH PLEDGE OF ALLEGIANCE  

ROLL CALL  

     

C. LIMITED PUBLIC COMMENT: 
Public Comment periods are provided at the beginning and end of each meeting agenda. Members of the public 

may address the Board regarding any subject of community interest during these periods. Comment during 

other portions of the agenda may or may not be entertained at the moderator’s discretion.  

 

D. APPROVAL OF AGENDA:  

 

E. Approval of Board minutes 

1. Draft unapproved minutes 11/10/15 

 

INQUIRY AS TO CONFLICTS OF INTEREST: 

 

F. REPORTS 

1. Parks – T. Henkel 

2. Legal Counsel – J. Jocks 

3. Sheriff 

4. County 

5. Bayside Trails and Park 

 

G.  SPECIAL PRESENTATIONS/DISCUSSIONS 

 

H. CONSENT CALENDAR: The purpose is to expedite business by grouping non-controversial items 

together for one Board motion (roll call vote) without discussion. A request to remove any item for 

discussion later in the agenda from any member of the Board, staff or public shall be granted. 

1. RECEIVE AND FILE: 

a. Treasurer’s Report  

b. Clerk’s Revenue/Expenditure Report and Balance Sheet  

c. Position Statement on Consumer Fireworks 

d. Teen Homelessness Flyer 

e. Draft Unapproved Meeting Minutes: 

1. Planning Commission 11/09/15 

2. Parks & Trails meeting 110615 

2. APPROVAL: 

a. Accounts Payable Prepaid of $ 6,216.18 and Current to be approved of 

 $ 60,589.71 (Recommend approval: Cathy Dye, Clerk) 

 

I. ITEMS REMOVED FROM THE CONSENT CALENDAR: 

1. _________________________________________________ 

2. _________________________________________________ 

3. _________________________________________________ 



If you are planning to attend and are physically challenged, requiring any special assistance, please notify Cathy Dye, Clerk, within 24 
hours of the meeting at 938-1350. 

 

J. CORRESPONDENCE: 

1.       State of Michigan Notice of Hearing Consumers Energy Company 

              

K. PUBLIC HEARING:  

 

L. NEW BUSINESS: 

1.   Resolutions: 

  1.    Adoption of 2016 Board meeting schedule 

  2.    Sewer Billing changes 

  3.    Supporting of Naming the Traverse City Veterans Administration Clinic 

  4.    Budget Amendments 

2.   Township Business hours-Treasurer 

 

M.        Old Business: 

1.       Sayler Park Update 

2.       Autumn Olive Update  
 

 PUBLIC COMMENT & OTHER BUSINESS THAT MAY COME BEFORE THE BOARD:  

 

 

ADJOURN 
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     ACME TOWNSHIP BOARD MEETING 

ACME TOWNSHIP HALL 

               6042 Acme Road, Williamsburg MI 49690 

            Tuesday, November 10, 2015, 7:00 p.m. 

 

 
CALL TO ORDER WITH PLEDGE OF ALLEGIANCE led by Eagle Scout, Sam Rojewski at 7:00 p.m. 

 

  Members present: J. Aukerman, C. Dye, A. Jenema, G. LaPointe, P. Scott, D. White, J. Zollinger 

  Members excused: None 

  Staff present:              N. Edwardson, Recording Secretary 

                     

A.  LIMITED PUBLIC COMMENT: None 

  

B. APPROVAL OF AGENDA:  

Jenema requested that we add to Reports #8 Trails and Park Update. 

 

Motion by White, seconded by Scott to approve the agenda with the addition of Trails and Park 

update under Reports #8.  Motion carried by unanimous vote. 

                   

C.       APPROVAL OF BOARD MINUTES 

1.      Draft unapproved minutes 10/06/15 

Zollinger stated there was one correction to the minutes on pg 2 under New Business # 1.  A motion was 

made by Jenema and seconded by Scott. Scott’s name was not recorded.  LaPointe brought up the motion on  

pg 3 on the Holiday Hills SAD final billing and the use of “with a minimal per parcel”  Minutes will be corrected 

removing the word “minimal” to say “final per parcel”. 

 

             Motion by Dye, seconded by LaPointe to approve the Board draft minutes of 10/06/15 with the one 

  correction and clarification on a Holiday Hills SAD for the final billing motion at the 10/06/15 meeting 

  Motion  carried by unanimous vote. 

 

D.       INQUIRY AS TO CONFLICTS OF INTEREST: None 

 

E.       REPORTS: Received and File 

1.     TCAPS Update 

        2.        Clerk – Health Insurance 

        3.        Parks – Henkel 

        4.        Legal Counsel – J. Jocks 

        5.        Sherriff 

        6.        County 

        7.        GTCRC 

        8.        Trails and Parks Update 

                          Jenema passed around a DRAFT plan for North Bayside Park that Winter  worked  up a conceptual  

                          drawing with (free)  software that was available to him.  Discussion followed.   

 

                  Motion by Scott, seconded by Aukerman to approve spending $2,500.00 from the 208 fund 

                  for a grant writer for enginerring, development for Bayside park.  Motion carried by unanimous 

                  roll call vote. 

  

 

  F.      SPECIAL PRESENTATIONS/DISCUSSIONS: Eagle Scout Project/Sam Rojewski 

    S.Winter, Zoning Administrator, introduced, Sam Rojewski, a junior at Traverse City Central, a Boy 

            Scout working on his Eagle Scout rank. Winter stated that the process calls for creating and directing a 

            service project.  Rojewski reached out to Winter, collaborating with the Conservancy a project dealing with 
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           autumn olive in the Yuba Natural area was created.  Rojewski has an area roughly 500’ x 500” by the north side 

           parking  lot that he will work eradicating autumn olive.  

 

 

            Motion by LaPointe, seconded by Scott, to approve up to $300.00 for purchasing supplies for eradicating 

            Autumn Olive for the project.  Motion carried by unanimous roll call vote. 

  

G.         CONSENT CALENDAR: The purpose is to expedite business by grouping non-controversial items together    

      one Board motion (roll call vote) without discussion. A request to remove any item for discussion later in the a 

      agenda from any member of the Board, staff or public shall be granted. 

 

1. RECEIVE AND FILE: 

a. Treasurer’s Report  

b. UClerk’s Revenue/Expenditure Report  and Balance Sheet  

c. North Flight report 

d. Draft Unapproved Meeting Minutes: 

                                       1.      Planning Commission 10/12/15 

             2.         APPROVAL:  

                          a.          Accounts Payable Prepaid of $3,224.93 and Current to be approved of  $90,116.17 

            (Recommend approval: Cathy Dye, Clerk) 

                       

             Motion by Jenema, seconded by Dye to approve the consent calendar with the removal of the Treasurer’s 

             Report 1 a.  and 2 a. Current Bills to be paid. Motion carried by unanimous roll call vote. 

 

  H.      ITEMS REMOVED FROM THE CONSENT CALENDAR: 

             LaPointe asked Jenema about the “208”, “401” and the Shoreline funds. Jenema explained the two new 

             Funds. Discussion followed. 

 

             Motion by LaPointe, seconded by White to approve the Treasurer’s report as presented. Motion 

             carried by unanimous roll call vote. 

 

              LaPointe had a question on page 8 of the current bills for Peninsula Construction & Design. Dye explained it 

              was a reimbursement for a Trust and Agency account. 

 

              Motion by LaPointe, seconded by Jenema to approve the Current Bills as presented. Motion carried by 

              unanimous roll call vote.          

                                    

   I. CORRESPONDENCE:  None 

                

   J.        PUBLIC HEARING: None 

                        

   K. NEW BUSINESS: 

             1.         Resolution for MDOT Annual Permit for Operations within State Trunkline Right-of-Way 

              

                         Motion by Jenema, seconded by White to approve Resolution R-2015-42 for the annual permit for 

                         Operations within State Trunkline Right-of-Way. Motion carried by unanimous vote. 

              

2.     Resolution for Budget amendments Parks maintenance due to storm damage cost 

 

    Motion by Scott, seconded by LaPointe to approve Resolution R-2015-43 allowing fund moves due 

    to mainintenance expenses from August storm damage.  Motion carried by a roll call vote of 6 in 

    favor (Aukerman, Dye, Jenema, Scott, LaPointe, White) and 1 opposing (Zollinger) 

 

    Zollinger informed the Board that we have received two bids for rebuilding Shelter 2 and roof repair 

    on Shelter 3.  We are expecting one more bid.  Discussion followed. 
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    Motion by LaPointe, seconded by Scott to authorize Zollinger to accept the lowest bid on rebuilding 

    structures at Sayler Park.  Motion carried by unanimous roll call vote. 

 

             3.         Farmland presentation/status - McDonough 

                         McDonough reviewed three grants  that have been submitted in the last 45 days on behalf of Acme 

                         Township.   

                                                    

  L.        OLD BUSINESS: 

1.    Sayler Park Boat  Launch 

             Aukerman financial status: Reviewed fund raising update for Sayler Park Boat Launch 

             Zollinger project status:  Zollinger referred to the “GANTT chart” attached to the report which shows 

             where we are on the timeline. Klaus will continue to keep the Board informed. 

 

2.          Springbrook SAD update status 
             A copy of the letter sent to Springbrook SAD residents was included in the Board packet.  64 surveys 

             were mailed out with 48 responses received back. 58% yes and 42% no. If a minimum of 60% of the 

             property owners within the proposed SAD approve the creation of the SAD or 75% of those responding to 

             the survey approve the creation of the SAD the project is forwarded to the Township Board for review,  

             acceptance and the creation of the required Resolutions.  Based on the above statement and the results 

             received Acme Township will not be continuing this effort. 

 

           

               PUBLIC COMMENT & OTHER BUSINESS THAT MAY COME BEFORE THE BOARD: None 

 

 

               ADJOURN AT 9:10 am 

 

  



 
 
 
 

To: Acme Township Board of Trustees 
 
From: Tom Henkel, Facilities & Parks Manager 
 
Date: 11/23/2015 
 
Re: Monthly Update Nov. 2015  
 

 
The Following is a summary of key activities underway. 
 

Parks: 
Bayside/Shoreline 
Stumps and old tables removed from Bayside. 
Fall clean up as weather permits. 
Working costing a water line for garden club area. 
Fertilize, weather permitting. 
Will close gate for the season when snow starts to accumulate. 
Sayler 
Boat ramp and parking lot tree clearing is eminent I am told. 
Waiting on #2 shelter bid. 
DNA  
Wood chip spreading weather permitting Fall/Spring.    
Cemeteries: 
Fall clean up weather permitting. 
Fertilize, both weather permitting after leaves are picked up.   
Buildings/Grounds: 
Ready for snow. 
Will commence plowing as needed, 7 days a week. Fire/Town Hall, DNA-
Shore Road, YCNA- Yuba Road, Fire Water Points at Yuba Park& Ride, 
and Spring Brook Sub., Boat ramp accesses-3 Bunker Hill Pump Station, 
Shop,   



Push in brush at Y.C.N.A. pit area, Fall/Spring depending on weather. 
Wintertime shop indoor clean up. 
Equipment/Fixtures: 
Rent dumpster for debris from old sheds in shop area. 
Waiting on replacement shed for shop area. 
Storm replacement tables on hand, ready to assemble this winter. 
Construct hall dumpster screen weather permitting. 
 Surface Water Quality Testing: 
Nov. test completed. 
Beach Water Quality Testing: 
Summer only 
Invasive Species: 
Nothing to report. 
Planning: 
Attending all park related meetings. 
General Activities: 
Attended M Parks meeting. 
Attended Northwestern Water Safety Network Meeting. Working on project 
for Standardized Beach Location Numbering System for emergencies with 
possible QRS tagging.  
 
Thanks 
TKH    
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To: Acme Township Board 

From: Shawn Winter, Zoning Administrator 

CC:  

Date: November 24, 2015 

Re: Parks and Trails Committee Update 
                
 

The following is a summary from the November 20, 2015 meeting regarding the grant 
strategy for improvements to North Bayside Park: 
 

 Request that we forego CZM right now due to sequencing of the grant cycles 
 Focus now on the DNR Trust Fund grant with an April 1, 2016 application deadline.  

This grant has a much larger reward ($300,000 max) that we would need eventually.  
It requires a 25% match.  We will partner with GTRLC and TART to help raise funds 
that provide a 26 – 35% match in order to boost our points in the application and 
bring us closer to the actual total cost.  Township has already committed $75,000 over 
the next three years.  

 Ask for a motion for roughly $5,000 dollars (exact cost still to be determined by 
Heinert) to be committed for the preliminary design work at North Bayside Park. 

 Preliminary design work will provide information necessary to outline Phase I Work 
Program for 2016, utilizing funds we already have available for near-term 
improvements  

 The remaining elements would be incorporated into the Phase II which will be 
outlined in the Trust Fund application. 

 Hire a grant writer to assist in the DNR Trust Fund application.  Funding will need to 
be committed for this process.  C 

 Revisit the Grand Traverse Band 2% and/or CZM grant next year (2016) to see if 
either fits our strategy at that point 

 

Additionally, the structure of the group working on this project was addressed.  Up until 
this point it consisted of the Shoreline Committee and the Trails Committee.  It was 
recognized that the members of each of committee largely overlap in both personnel and 
the work that they are trying to accomplish.  Moving forward, these two groups will be 
combined and known as the Parks and Trails Advisory Committee.  It will consist of the 
following people: 
 

 Parks and Trails Advisory Committee Members:  
o Jenema – Board representative 
o LaPointe – Board representative 
o Wentzloff – Planning Commission – Chair  
o Feringa – Planning Commission – Vice Chair, Grand Traverse Band 
o Timmins – Planning Commission, Parks and Rec Committee – Chair   

Memo 
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o DeMarsh – Planning Commission 
o Henkel – Park Maintenance 
o Heffner – Community Representative 
o Winter – Staff, point person between committee and advisory partners 

  Parks and Trails Advisory Partners: 
o McDonough – GTRLC 
o Clark – TART   
o Heinert – Gosling Czubak 

 
Future meetings will address the big picture organization about how this committees fits 
within the Parks and Recreation Committee, the Planning Commission, and the Township 
Board, as well as the formal structure adopted for meetings. 
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Acme Township Meeting Minutes 

Subject:  Long-term Parks Goals and N. Bayside Park Improvement Plan 

ACME TOWNHIP HALL 

6042 Acme Road; Williamsburg, MI  49690 

Friday, November 6, 2015; 9:00am – 11:00am 

 
 

Meeting began at 9:05am. 

 

In Attendance   

Members of “Committee” appointed by Acme Board at its June 11, 2015, Special Board Meeting “Work 

Session on Parks” to look at long-term goals for the Parks: 
Representing the Board:  Gordie LaPointe (not present); Conservancy:  Matt McDonough; Parks Advisory:  

Marcie Timmins; Parks & Building Maintenance:  Tom Henkel. 

 

Members of “Committee” appointed by Acme Board at its October 6, 2015, Regular Board Meeting to move 

forward to connect Tart Trails as presented by Julie Clark (TART) at that meeting: 
Jim Heffner (not present); Amy Jenema; Marcie Timmins; Karly Wentzloff; Shawn Winter.  Julie Clark, TART, 

was also present. 

 

Invited by Marcie Timmins to facilitate meeting and take minutes:  Jean Aukerman 
  

Desired Outcomes 

1. Determine long-term goals for Acme’s Parks based on June 11 Board vote and tied to Acme’s approved 

“Parks Master Plan for 2014 – 2019.” 

2. Agree on actionable Preliminary Plan for North Bayside Park improvements. 

3. Determine actions, deadlines, and ownership for all next steps. 

 

A.  Opening remarks and process 

Jean explained Desired Outcomes.  She also strongly recommended that Acme’s Objectives (projects) should be 

owned and driven by a leader from Acme rather than delegating that responsibility to someone from the 

Conservancy or TART.  Matt McDonough (GTRLC) and Julie Clark (TART) concurred.  Some discussion 

followed.  Later in meeting, Jean introduced the “Issue Bin” concept where Committee Members can list any 

barriers to achieving Objectives that arise during the meeting – for resolving in future.   

 

No public comment.  No members of the Public were in attendance. 
 

B.  Per Master Plan, discussion of long-term goals in three categories 

Sample Goals and Objectives tied to the Parks Master Plan were distributed by Jean to start discussion.  

Discussion and prioritization occurred.  The joint Committee agreed to the following long-term Goals and 

prioritized Objectives to bring back to the Board: 

 

Goals based on Acme’s 5-year “Parks Master Plan 2014 – 2019” 

1. ACCESS TO BAY:  Provide access to Grand Traverse Bay for all ages, all abilities. 

2. ATTRACTIVE PARKS:  Ensure parks are attractive, recreation opportunities are provided, water 

quality is protected. 

3. TRAIL CONNECTIVITY:  Connect park assets, shops, restaurants, and attractions through non-

motorized transportation routes. 

 

Proposed Objectives, Priority, Acme Owner, Action/Deadlines – for Board approval 
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1.  ACCESS TO BAY 

 

► Priority 1 

By September 1, 2016, an improved, ADA-compliant Boating Access Site is opened at Sayler Park. 
Acme Owners:  Jean Aukerman/Fund Raising; Jay Zollinger/Project Oversight 
Action/Deadline:  Funds still needed.  Aukerman/Zollinger to present status at Nov 10 Board Meeting.   

 

► Priority 2 

By July 1, 2016, Mobbi Mats are in safe operation at North Bayside for access by beach-goers in wheelchairs. 
Acme Owner:  Marcie Timmins 

Action/Deadline:  Marcie to speak with experts, determine options/costs by Dec 15.   

 

► Priority 3 

By August 1, 2017, an ADA-compliant canoe/kayak launch is in full operation at Bunker Hill site. 
Acme Owner:  OPEN 
 

► Priority 4 

By June, 2016, a blueway route/”Water Trail” with specific Shore Access Zones is in operation in Acme 

Township. 
Acme Owner:  Amy Jenema 

Action/Deadline:  Amy to check status with Harry Burkholder by December 1.   

 

2.  ATTRACTIVE PARKS 
 

► Priority 1 
By August 1, 2016, at least 3 conspicuous and/or functional park projects are installed at North Bayside Park 

totaling <$400k. 
Acme Owners:  Shawn Winter, Amy Jenema 

Action/Deadline:  Matt McDonough to call CZM Grant contact and ask:  1) if MDNR Trust Fund money can be 

used as match with CZM award; 2) what is/isn’t eligible in terms of construction and activities.  Matt to then 

update Shawn, Amy, Karly.  Determine what specific CZM grant request and focus should be.  Amy to 

present/gain approval for grant writer at Nov 10 Board mtg.  Amount/focus for CZM grant to be presented to 

Board for approval at its December Board meeting.  CZM grant deadline is December 18. 
 

► Priority 2 (Committee agreed this priority is critical in order to support/deliver Priority 1.) 

By September 1, 2016, a $20k reserve for waterfront parks maintenance is in place with priorities set and 

managed.  

Acme Owners:  Amy Jenema, Jean Aukerman 

Action/Deadline:  Jean and Amy to confirm language (ex: “reserve” not accurate) by December 15. 
 

► Priority 3 
By September 1, 2016, a tight work plan and schedule are in place to manage Autumn Olive at Yuba Natural 

Area. 

Acme Owner:  Shawn Winter 

Action/Deadline:  Shawn to contact Angie Lucas, Americorps, others for information. 
 

► Priority 4 
By August 1, 2017, at least 1 conspicuous and/or functional improvement is installed at South Bayside Park 

totaling <$150k. 
Acme Owner:  OPEN 
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3.  TRAIL CONNECTIVITY 
 

► Priority 1 – Tied  
By June 1, 2016, minimum 10-ft wide trail is in operation from M72 to North Bayside Park, through Park and 

property immediately south and also through South Bayside Park. 
Owner:  OPEN 

 

► Priority 1 – Tied  

By September 1, 2017, new TART trail is in operation from Bunker Hill parking area north to M72. 
Acme Owner:  OPEN 

 

► Priority 3 
By November 1, 2016, TART trail connects M72 to Lautner trailhead via route through GTTC (Town Center). 
Acme Owner:  OPEN 

 

► Priority 4 

By September 1, 2017, minimum 6-ft wide bike lanes are installed on Bunker Hill east to Launter and south 

connecting to South Bayside Park. 
OPEN 

 

► Priority 5 
By September 1, 2017, a fully-negotiated Trail Plan is ready-to-implement from North Bayside to Acme 

Township’s north border. 
Acme Owner:  OPEN 

 

 

C.  Discuss components of Preliminary Plan; gain agreement 

1.  Re-visiting expectations of MDNR Trust Fund, Donors.  Matt McDonough reiterated that the Trust Fund 

expects acquired North Bayside parkland to be used for public recreation including amenities that facilitate 

public access.  Donors and community members want to see something happening with the land.  Committee 

discussed importance of:  improved parking; trail connectivity within Park and north, east, and south of Park; 

need for Mobbi Mat(s) for safe water access for people using wheel chairs; irrigated open space; shelter area(s); 

using current rest room facilities – which still function well, rather than tearing down and building new.   
 

2.  Review of a potential plan that answers expectations.  Shawn Winter showed a DRAFT Plan for North 

Bayside Park that he worked up using (free) software that was available to him.  Discussion followed.  All were 

pleased with Shawn’s efforts to take the discussion from an earlier Parks Team meeting on August 11 and 

translate that discussion into a DRAFT Plan for review.  Shawn explained that the software he used has some 

limitations that we should know about (ex:  only does right angles – no curves when showing sidewalks and 

trails).  Shawn’s DRAFT Plan served as an excellent first tool to visualize the possible use of space at North 

Bayside Park.   

 

Comments/discussion points included: 

 

Regarding fund raising for Park improvements 

● Figure out “Phasing” for improvements as it applies to fund raising (CZM and DNR Trust Fund Grants, etc.). 

● Always be aware of which grants require “matching” dollars and how that can be achieved. 

● Acme has skin-in-the-game (dollars) – great – but let’s be sure to identify and track in-kind donations, where 

allowed, to further build Acme’s “matching dollars” total. 
● Conservancy interested in helping with fund raising. 
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● TART interested in helping with fund raising. 

 

Regarding Park’s design and amenities 

● Consider irrigation within entire North Bayside Park – not just for the green space; get cost estimate. 

● At beach area, consider seat walls instead of rip rap (ex:  Clinch Park).  Seat walls do same job as rip rap 

while using space better and being easier to maintain.  

● Perhaps move playground under the trees next to the beach to provide a shaded area. 

● Gardens and native species good place for signage/interpretation while also helping manage water issues. 

● Add curves to trails/sidewalks etc. 

● Consider having trail make a loop within North Bayside Park. 

● Consider widening main trail to 12 feet due to likelihood/potential of heavy traffic (pedestrians, strollers, 

bikes, people pulling beach gear, etc.). 

● Consult with/gain input from Disability Network on their recommendations. 

 

Regarding Park’s connectivity 
● Connect trail all the way to M72/US 31 intersection; show it on the Plan. 
● Need to consider safe connections to the other side of US31 so businesses can support “connections.” 

● Show connection to Resort property on the Plan. 
 

D.  Review next steps, actions, deadlines, ownership RE North Bayside Park Improvements 

See complete list of Actions/Deadlines under B. 

 

Specific to North Bayside Park and CZM grant (repeated from B): 

 

Action/Deadline:  Matt McDonough to call CZM Grant contact and ask:  1) if MDNR Trust Fund money can be 

used as match with CZM award; 2) what is/isn’t eligible in terms of construction and activities.  Matt to then 

update Shawn, Amy, Karly.  Determine what specific CZM grant request and focus should be.  Amy to 

present/gain approval for grant writer at Nov 10 Board mtg.  Amount/focus for CZM grant to be presented to 

Board for approval at its December Board meeting.  CZM grant deadline is December 18. 
 

Issue Bin 

► Are our Parks officially named – North Bayside Park and South Bayside Park?  When can we officially name 

parks and have proper signage? 
 

► RE “easements,” how are we managing these?  Have we verified location and existence? 
 

► Private business employees parking on public property (ex:  Vet Clinic) – don’t allow this. 
 

► Need a Grant Strategy for North Bayside Park fund raising. 

 

► What is status of Acme’s Parks & Recreation Advisory committee? 
 

 

Meeting was adjourned at 11:08am. 

 

 

Respectfully submitted, 

 

Jean Aukerman 

























Acme Township Board of Trustees  
Resolution R # 2015- 

December 1, 2015 
 

At a meeting of the Acme Township Board of Trustees, held on December 1, 2015 the board on 
a motion made by----and Seconded by------ 
The Following Resolution; 
 

RESOLUTION changing the Township sewer ordinance 75-2, section 4 billing interval 
WHEREAS the Township of Acme owns the Sewer system collection system and the Grand 
Traverse County Department of Public Works (DPW) operates the same; and provides Customer 
Billing services. 
 
WHEREAS the Township presently bills sewer charges on a quarterly billing cycle; and 
  
WHEREAS, it has been determined by the DPW  who produces billing for all the G Five 
Townships that the GTDPW wishes to go to a standard billing cycle for all townships it serves; 
and 
 
WHEREAS the Acme Sewer ordinance 75-2 does allow changes to the Sewer Ordinance by 
resolution; and 
 
WHEREAS the Township Acme wishes to change the wording under Section 4; billing to read as 
follows; monthly, or not more than quarterly.  
 
NOW THEREFORE, BE IT RESOLVED, THE TOWNSHIP OF ACME approves this request. 
 
Township Board members Present: 
Absent; 
 
Upon a vote the following vote was cast; 
Aye: 
 
Nay; 
 
Abstaining; 
 
 
 
 
 
____________________________________                     ___________________________ 
Jay B. Zollinger. Acme Township Supervisor                  Cathy Dye, Acme Township Clerk 
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MEMORANDUM

Sayler Park Boat Launch Project Update

MEMORANDUM

Sayler Park Boat Launch Project Update

To: Acme Township Board Date: December 1, 2015

From: Klaus Heinert, RLA Re: Sayler Park Boat Launch Project Update

cc: Clyde Johnson, Doug Coates

1.0    PH. 1 CONSTUCTION - TREE CLEARING / REMOVAL
Helsell Tree Service

1. Summary: GCES field staked proposed car-trailer parking lot and boat launch loop drip for tree removal

limits. Bids were received from Helsell Trees Services and Leonardo Tree Service on 11/10. Received

authorization to award to Helsell from MDNR Waterways (11/24)

2. Next Steps:

· Helsell will continue to conduct tree removal operation until winter conditions prohibit effective access

for equipment.

· The contractors are stacking and removing usable logs as they go and chipping and staking wood chips

onsite for reuse by the township in Sayler Park

· Stump removal and disposal will likely be conducted as weather permits. The township is looking for a

closer site for hauling and disposal.  The current bid includes haul and disposal at a site in Lake City.

3. Board / Staff Action Requested: Review interim invoicing from Helsell and as reviewed and recommended

for payment by GCES.  (We have asked for Helsell to prepare a progress invoice as (if) the project is shut

down due to winter conditions).

2.0   90% PLAN REVIEW AND PLAN DISTRIBUTION
GCES – K. Heinert

1. Summary: Staff has continued to develop the bid plans and specifications in preparation for Agency review,

permitting and township input:

· Second QA/QC is ongoing for plans including road, utilities, signage and structural and ramp detailing for

boat launch

· BID Proposal and documents preparation, editing and QA/QC review including front end Contract

Documents, Bid Proposal, Measurement and Payment and other technical specifications

· DRAFT Plan package plans transmitted to GTCRC, Cherryland Electric Coperative (CEC), and MDEQ
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2. Next Steps:

· Meet to review plans with Garth Greenan and Jim Johnson GTCRC

· Review email correspondence received from Cherryland for cost share project to underground electrical

distribution along north side of Yuba Park Rd (see attached).  Relocation of the existing pole, guy wire

and redistribution to the south is anticipated to run between $1500 to $2500. (Note: This work would be

included in the $4500 cost share of the $22K Undergrounding project proposed by CEC

· Meet with Parks & Recreation Committee/Board members as desired to review 95% check set plans

prior to submission to MDNR (December meeting)

3. Board / Staff Action Requested: Consider / Approve electrical distribution undergrounding agreement from

Cherryland Electric Cooperative at next available meeting. Correspondence is anticipated from Frank Siepler

sometime after the Thanksgiving Break.

3.0   MDNR WATERWAYS PLAN REVIEW / APPROVAL
GCES – K. Heinert

1. Summary: Continuing Design Development of the BAS Site Package:

· We anticipate sending you the remaining Sayler Park BAS Construction Bid Package for review before

Christmas, after township review meeting.

· We would like to go to bids pending your approval by mid to late January if possible.

2. Next Steps: Finalize and transmit BID Package submission to Paul Peterson - MDNR waterways

3. Board / Staff Action Requested: None at this time

4.0   MDEQ JOINT PERMIT APPLICATION
GCES – K. Heinert

1. Summary: MDEQ permit application has gone through second QA/QC update

· We have sent preliminary Joint permit information to the MDEQ Cadillac office and discussed the project

with Robyn Schmidt.

2. Next Steps:

· We will submit the final permit application in the next few weeks as well.

· R. Schmidt MDEQ indicated a $500 permit application fee will be required. (GCES will prepare this

check and include in future invoicing as a seperate line item).

3. Board / Staff Action Requested: None at this time

( PLEASE ALSO REFERENCE THE ATTACHED PROJECT TIMELINE WITH RESPECT TO CURRENT AND
FUTURE ACTIVITIES AND TIMING – THANK YOU ).
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TIMELINE

6-Month Critical Path (Updated 12-01-15)

TASK
NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY

9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 29 7 14 21 28 4 11 18 25 2 9 16 23 30
Tree / Clearing Removal Bid

90% Plan Review and Plan 
Distribution
Acme Twp Final Review

MDNR Waterways Plan 
Review/Approval
Joint Permit Application

MDEQ/USACE Review & 20-
day public comment period
SESC and GTCRC Permits

MDNR Waterways comments
 / Plan updates
Advertisement for Bids / 
Bidding / Bid letting
Contract Award / MDNR 
approval
Water-based Construction 
(before May 15th)
Upland Construction 
(through Mid July 2016)

Sayler Park Waterways BAS - Acme Twp., Antrim Co.

= REVIEW MEETING TARGET WEEK

= KEY MILESTONE WEEK



Klaus Heinert

From: Frank Siepker [FSiepkercherrylandelectric.coop]
Sent: Thursday, November 19, 2015 3:09 PMØ
To: Klaus Heinert; Daniel Grignon
Cc: Jay Zollinger; JEAN AUKERMAN; Lisa Sekol
Subject: RE: Acme Saylor Park - Utility Pole relocation

Klaus,

We have completed a preliminary design and some cost estimates for undergrounding Yuba Park Road. It seems to
make the most sense to do in before you do you project to minimize conflicts. This is about a $22,000 project for us to
underground the line down Yuba Park Road along the parking area and down past the boat ramp round-a-bout area.
The line is old and we need to do some work on that line anyway. Would the township be interested in contributing
$4,500 toward the project so that we could do it underground instead of re-building the overhead and not directly
burden our members with the additional cost for the benefit of the boat ramp and park area?

Happy to meet next week needed, but also happy to work it out via phone/e-mail. I would be available Monday
afternoon and Tuesday afternoon.

Let me know what you all think.

Thanks,

Frank

Cherryland Electric Cooperative
Frank Siepker, Jr. P.E.
Engineering & Operations Manager

From: Klaus Heinert [mailto:kd heinert@goslingczubak.com]
Sent: Thursday, November 12, 2015 4:49 PM
To: Frank Siepker <FSiepker@cherrylandelectric.coop>; Daniel Grignon <DGrignon@cherrylandelectric.coop>
Cc: Jay Zollinger <JZollinger@acmetownship.org>; JEAN AUKERMAN <jkaukerman@sbcglobal.net>; Lisa Sekol
<lmsekol@goslingczubak.com>
Subject: RE: Acme Saylor Park - Utility Pole relocation

Thank you Frank.

Klaus Heinert, RLA, ASLA I Project Manager
Gosling Czubak Engineering Sciences, Inc.

231.946.9191 office I 231.933.5103 direct
kdheinertgoslingczubak.com I www.goslingczubak.com

From: Frank Siepker [mailto: FSiepker©cherrylandelectric.coop]
Sent: Thursday, November 12, 2015 9:26 AM
To: Klaus Heinert; Daniel Grignon

1
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Yuba Twp Park, Autumn Olive meeting with GTRLC stewardship staff and Acme Twp 

Shawn, Gordie, Jake, Jon, Chris G., David, notes: Angie 

11-18-15 

Background/history 

-Property protected in 2002 with MNRTF assistance, and is 413 acres.  Within that plan, Autumn olive 

was listed as a priority for removal 

-Autumn olive is currently impeding recreational access and likely decreasing biodiversity of the site.  

Also, via bird dispersal, the upper shelf field is a seed source for the surrounding area 

-Due to the heavy infestation, and the ability of Autumn olive to proliferate in disturbed or fallow areas, 

control has been challenging  

 -some neighbor farmers have offered to help in the past at a reduced cost.   

--the heaviest infestation on the upper shelf (14 acres roughly) was likely once an old orchard, 

recommend avoid disturbing soil 

General Info: 

--Volunteers can use herbicide on public lands without being certified, however, not recommended.  

GTRLC has pesticide certified staff who can assist the Township with workdays in the future. 

--GTRLC will have 5 Americorp members who can assist in 2016 with herbicide treatment on priority 

areas (lower bench most likely) 

---There are many ways to remove autumn olive (see DNR recommendations).  For this situation, a 

variety of methods may be needed, and flexibility will be important.  Planting white pines in less 

impacted areas may be a good way to shade out the seedlings, but recommend leaving the most 

impacted area (on the north side of field—a portion of the 14 acres), free of tree plantings so that 

Township employees can mow on a bi-yearly or yearly basis. 

--A local Boy Scout, Sam, has expressed an interest in helping the community and he would like to try a 

demonstration removal project on the upper shelf, to try a “cut/cover” technique (since he can’t use 

herbicides with his Scout Troup)—this is a new method, and will need to be reassessed in the spring, and 

follow up herbicide treatments may be needed if the sprouts come back.  

Next steps: 

--Develop long-term plans—Shawn/Jake 
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--Shawn is working with Sam, the Boy Scout to start a demonstration project using the cut/cover 

method.  He is planning to be there this weekend, Jake Bournay will be assisting them and GTRLC will 

loan some tools. 

--determine if farmers are still interested in assisting—Shawn 

--see if the ISN or Conservation District have any interest in assisting--Jake 

--Jake (GTRLC) will attend the Boy Scout work day in November 2015 

--GTRLC would like written permissions from the Township for the GTRLC to help with the Autumn 

olive—Shawn will send to Jake 

Interim Recommendations:  

UPPER SHELF: 

-- mechanical treatment anytime of year (ideally outside of bird nesting season which is generally early 

May-mid August depending on the species) 

--contact Ruffed Grouse Society for equipment for the Upper Shelf –Shawn 

--as needed, create burn piles—comply with local permits 

—after ground is visible, broadcast grasses (ideally in early May), and plant pine trees in appropriate 

areas that won’t be mowed.  

LOWER SHELF:  

--with Americorp crew, and possibly with assistance from a contractor (if funds allow)—Jake/Shawn to 

coordinate efforts in 2016 using selective herbicide methods as appropriate and permitted. 

--recommend scouting this section first as it is unknown at the time how dense it is and what measures 

make the most sense given logistical challenges. 

GTRLC Assistance: 

--2015: one staff member (Jake) will attend the Boy Scout/Eagle Project workday and GTRLC can let 

them use some of our tools that day. 

--2016: Americorp assistance: lower shelf= herbicide treatment 

--2017:  possible Americorp assistance (we haven’t gotten the crew yet and still need to apply) 
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