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     ACME TOWNSHIP SPECIAL BOARD MEETING 

BUDGET WORK SESSION 

ACME TOWNSHIP HALL 

               6042 Acme Road, Williamsburg MI 49690 

            Tuesday, May 19, 2015, 7:00 p.m. 

 
CALL TO ORDER WITH PLEDGE OF ALLEGIANCE AT 7:01 p.m. 

 

  Members present: J. Aukerman, C. Dye, A. Jenema, G. LaPointe, P. Scott, D. White, J. Zollinger 

  Members excused:     None  

  Staff present:              N. Edwardson, Recording Secretary 

                     

A.  LIMITED PUBLIC COMMENT:  

D. Dunville, 3771 Crest Haven Lane, encouraged the Board to think about all the things, Henkel, Parks & Rec 

               Manager, does for the Township in the course of day as the Board goes into discussion about the 2015/16 

               Budget. 

 

B.  APPROVAL OF AGENDA:  

 

Motion by LaPointe, seconded by White, to approve the agenda as presented. Motion carried by 

unanimous vote. 

 

            

C.   INQUIRY AS TO CONFLICTS OF INTEREST: None 

               

  D.    NEW BUSINESS: 

1. Continuation of the 2015/16 Budget work session 
 

             Zollinger stated that we are here tonight to look at 101 accounts.  Zollinger had an update on the          
Clerk’s department (Page 6/Line 23).  The hours for the deputy clerk will be reduced to 22 hrs from 26 
hours. 

 
             Scott raised the question of unemployment expense for the part time parks workers. Zollinger had not 

yet research the rule but Treasurer Jenema did on line and said we were ok . 
 
             Zollinger recused himself while the Board discussed the Supervisor’s wages.  Trustee, White, led the 
             discussion.  LaPointe referred to the survey that the Salary review committee had provided earlier. It 
             was recommended the Supervisor wages be moved to $40,000.  
             LaPointe reviewed the statutory duties of the Supervisor and what Zollinger does above and beyond 
             those duties.  Board also discussed stipends regarding health insurance. It was agreed that a health   

Insurance stipend was offered it needed to be offered to all employees, and should be paid in their 
normal pay not at one time. The recommended amount was $4,000 if Township insurance is not taken, 
and that the supervisor would prepare a resolution to cover that for our public hearing meeting on  the 
Budget. It also was recommended a resolution be prepared for work above statutory duties be available 
for Budget hearing. This stipend would show up under the Trustees budget line. 

                    
             There was a long discussion on Parks Maintenance Supervisor, duties and how Acme Township compared to 
             other Townships as done by the wage committee. 
             
             Motion by Scott to “Red Line” wages of the Parks Maintenance Supervisor at $47,882.00. A Personnel 
             Committee will be re-established to reset the duties and responsibilities of the Parks Maintenance 
             Supervisor.  Seconded by White.  Motion carried by unanimous vote. 
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            Motion by Jenema, seconded by White, to have the Supervisor, Clerk and one Trustee to reestablish 
            the Personnel committee Motion carried by unanimous vote. 
 
            Scott asked about the job description  and expections for the Parks Maintenance Supervisor. LaPointe and  
            Jenema will “brainstorm” the job description and how to administrant. Personnel committee will review and return 
            for Board approval. 
 
 No Public comments: 
 

Supervisor Zollinger commented that we need to have a Study Session to discuss strategic directions for 

the Township Parks. We will pick a date at the June 2nd Board meeting. 
  
 
 
                 

             Adjourned at 9:20 p.m. 

                         

              

 

              

              

 

 

  



If you are planning to attend and are physically challenged, requiring any special assistance, please notify Cathy Dye, Clerk, within 24 
hours of the meeting at 938-1350. 

`       ACME TOWNSHIP SPECIAL BOARD MEETING 
                                             BUDGET WORK SESSION 

ACME TOWNSHIP HALL 
 6042 Acme Road, Williamsburg MI 49690 
 Tuesday, May 19, 2015, 7:00 p.m. 
 
 
 
 
UGENERAL TOWNSHIP MEETING POLICIES 

A. All cell phones shall be switched to silent mode or turned off. 
B. Any person may make a video, audio or other record of this meeting. Standing equipment, 

cords, or portable microphones must be located so as not to block audience view. 
 
CALL TO ORDER WITH PLEDGE OF ALLEGIANCE  
ROLL CALL  
   
A. LIMITED PUBLIC COMMENT: 

Public Comment periods are provided at the beginning and end of each meeting agenda. Members of the public 
may address the Board regarding any subject of community interest during these periods. Comment during 
other portions of the agenda may or may not be entertained at the moderator’s discretion.  

 
 B. APPROVAL OF AGENDA:  
 
 C.       INQUIRY AS TO CONFLICTS OF INTEREST: 
 
 D.    NEW BUSINESS: 

1. Continuation of 2015-16 Budget work session 
 

 PUBLIC COMMENT & OTHER BUSINESS THAT MAY COME BEFORE THE BOARD:  
 
 
ADJOURN 
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