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     ACME TOWNSHIP  SPECIAL BOARD MEETING 
BUDGET WORK SESSION 
ACME TOWNSHIP HALL 

               6042 Acme Road, Williamsburg MI 49690 
            Thursday, April 30, 2015, 7:00 p.m. 
 
CALL TO ORDER WITH PLEDGE OF ALLEGIANCE AT 7:01 p.m. 
 
  Members present: J. Aukerman, C. Dye, G. LaPointe, P. Scott, D. White, J. Zollinger 
  Members excused:     A. Jenema  
  Staff present:              None 
                     
A.  LIMITED PUBLIC COMMENT: None 

                  
B.  APPROVAL OF AGENDA:  

 
Motion by LaPointe, seconded by White, to approve the agenda as presented. Motion carried  by 
unanimous vote. 

              
C.   INQUIRY AS TO CONFLICTS OF INTEREST: None 

 
               
  D.    NEW BUSINESS: 

1. 2015-16 Budget work session 
 

             Zollinger stated that we are here tonight for a 2015/16 Budget work session.  
 
 Gordie LaPointe presented who was on the Wage study committee and a brief discussion about going out to 

obtain data. He then turned the presentation over to Ken Crawford. 
 
             Ken Crawford, a member of the ad hoc salary review team presented the following recommendations: 

1. Supervisor: 
Team discussed the many variables that exist between Supervisors of townships polled as responsibility are 
varied depending in part on size of staff and functions provided by the County i.e. Kalkaska, Cheboygan and 
Emmet counties. 
Consensus:  Raise Acme Supervisor's salary to at least $40,000 plus health care benefits, if health care is    
not taken pay a $5,000 stipend. Current salary for Acme Township Supervisor is too low.   

       NOTE:  No township polled has a Township Manager on staff. 
  

               2.   Treasurer and Clerk departments: 
       Very similar duties to other townships polled.   
       Consensus:  Lower Acme Treasurer department salary total by $5.0 (Avg:  $45.5) ; lower Acme Clerk 
       department by $13.0 Salary and external bookkeeper (Avg:  $49.7). 
 

   3.  Trustee: 
                     Very similar duties to other townships polled 
                     Consensus:  Lower from $6.0 /year to $5.0 /year.(Avg $4,607) 
    
                4.   Secretary/Receptionist:   
                      Consensus:  No recommended changes. 
 
                5.   Planning Commissioners, Zoning Board of Appeals, Board of Review, Election workers 
                       Consensus: Recommend increase for PC, especially chair. Salary study team views others as 
                       Fairly compensated. 
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6    Building and Grounds Manager: 
      A typically high salary compared to other townships polled 
      Consensus:  Lower from $47.6 annual salary to $35K. 

                   (1)   Reduce hours in Winter months to match need while lowering annual salary, or (2) Outsource to achieve 
 lower amount. See options below – 
 

              Building and grounds -  
 

 
 
   
Discussion was held that some of the comparisons used are not similar to Acme Township and were flawed. It 
was explained the data was an average, some are higher, some are lower. Board still felt the comparisons were 
not right and only some townships compared to Acme Township. 
 
 

              Motion by LaPointe, that we review elected officials salaries in a January/February time frame for the 
              2015/16 budget year, Seconded by Aukerman. Motion carried by unanimous vote. 
 
             Discussion on Parks & Rec Salary position.  
 
             Motion by LaPointe, per the ad-hoc committee that we reduce the Parks and Rec salary to approximately 

$35,000.00 and give the individual  the choice of two options $19.36 for 1808 hrs or $16.83 for 2080 hrs, 
with the insurance and 401 staying the same and if overtime is required, following the procedure for 

             permission to do so. Aukerman seconded.  Motion failed with a tied vote of 3 for (Aukerman, LaPointe, 
Zollinger) and 3 against (Dye, Scott,White) 

 
             Motion by LaPointe, to change the salary to $36,000.00. No second. Motion failed. 
 
             Motion by Aukerman, that we consider what has been discussed tonight has the possible direction to go and 

Zollinger will get figures on overtime, exempt and non-exempt to be discussed at the next scheduled budget 
meeting. Seconded by White.  Motion carried by roll call vote of 5 in favor (Aukerman, Dye, Scott, White, 

             Zollinger) and 1 opposing (LaPointe). 
 
             Zollinger/Dye will gather the information on overtime and exempt and non-exempt employees and will report 

back to the Board.  
 
             Zollinger thanked Ken Crawford and the salary review committee for the work performed. 
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             Zollinger would like to discuss the Assessing contract as Kuhns was present to do so. 
             Zollinger and Assessor, Kuhns, have had discussions on how the township is growing, how much is commercial 

properties and how the Township approaches it.  Commercial is different than residential. We have some 
commercial but know that more will come and will be met with more Tax challenges then in the past. The 
Township’s contract with A & D Assessing is up in October.  

             Kuhns stated that in the last eight years A & D has not had an increase. One reason was if there was a 3% increase 
for cost of living every year it would not take long to outbid themselves and secondly the economy changed and 
Kuhns and Jenema did not want to ask for increases during that period of recession. Kuhns stated that they charge 

             $10.00/per parcel. Grant Township is $11.00/Mayfield $13.25. Additional discussion followed. A sample per 
parcel cost was handed out to support this discussion. 

 
 
            Motion by LaPointe, seconded by Scott, to enter into a new three year contract with A & D Assessing with 

an increase for Commercial work and a  for a  2% yearly increase on the first and second anniversary of 
the contract. Motion carried by unanimous roll call vote. 

                  
 

Zollinger continued a line by line discussion on the Budget, but time ran out so an addition work session will be 
scheduled. 

              
 
              
              
Adjourned at 10:45pm       

 
 
 
  



If you are planning to attend and are physically challenged, requiring any special assistance, please notify Cathy Dye, Clerk, within 24 
hours of the meeting at 938-1350. 

`       ACME TOWNSHIP SPECIAL BOARD MEETING 
ACME TOWNSHIP HALL 

 6042 Acme Road, Williamsburg MI 49690 
 Thursday, April 30, 2015, 7:00 p.m. 
 
 
 
 
 
 
UGENERAL TOWNSHIP MEETING POLICIES 

A. All cell phones shall be switched to silent mode or turned off. 
B. Any person may make a video, audio or other record of this meeting. Standing equipment, 

cords, or portable microphones must be located so as not to block audience view. 
 
CALL TO ORDER WITH PLEDGE OF ALLEGIANCE  
ROLL CALL  
   
A. LIMITED PUBLIC COMMENT: 

Public Comment periods are provided at the beginning and end of each meeting agenda. Members of the public 
may address the Board regarding any subject of community interest during these periods. Comment during 
other portions of the agenda may or may not be entertained at the moderator’s discretion.  

 
 B. APPROVAL OF AGENDA:  
 
 C.       INQUIRY AS TO CONFLICTS OF INTEREST: 
 
 D.    NEW BUSINESS: 

1. 2015-16 Budget work session 
 

 PUBLIC COMMENT & OTHER BUSINESS THAT MAY COME BEFORE THE BOARD:  
 
 
ADJOURN 
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