










If you are planning to attend and are physically challenged, requiring any special assistance, please notify Cathy Dye, Clerk, within 24 
hours of the meeting at 938-1350. 

 

              ACME TOWNSHIP SPECIAL BOARD MEETING 

          ACME TOWNSHIP HALL 

                6042 Acme Road, Williamsburg MI 49690 

               Tuesday, March 19, 2019, 7:00 pm 
 

 

 

 

UGENERAL TOWNSHIP MEETING POLICIES 

A.       All cell phones shall be switched to silent mode or turned off. 

B.       Any person may make a video, audio or other record of this meeting. Standing equipment, 

             records, or portable microphones must be located so as not to block audience view. 

 

CALL TO ORDER WITH PLEDGE OF ALLEGIANCE  

ROLL CALL  

     

A. LIMITED PUBLIC COMMENT: 
Public Comment periods are provided at the beginning and end of each meeting agenda. Members of the public 

may address the Board regarding any subject of community interest during these periods. Comment during 

other portions of the agenda may or may not be entertained at the moderator’s discretion.  

 

B. APPROVAL OF AGENDA:  

 

C. INQUIRY AS TO CONFLICTS OF INTEREST:  

 

D. PUBLIC HEARING:  

Approval of Application for MDNR Trust Fund Grant, Bunker Hill to M-72 Segment of the TC 

to Charlevoix Trail segment. 

 

E.      NEW BUSINESS: 

              1.        Elk Rapids School Summer Taxes Resolution 

      

 

F. PUBLIC COMMENT & OTHER BUSINESS THAT MAY COME BEFORE THE BOARD:  

 

 

ADJOURN 
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To: Acme Township Board of Trustees 

From: Shawn Winter, Planning & Zoning Administrator 

CC: Chris Kushman, TART Trails 

Date: March 13, 2019 

Re:  2019 Application to the Michigan Natural Resources Trust Fund –  
 Traverse City to Charlevoix Trail: Bunker Hill Road to M-72 Segment   
              
 
The special meeting on March 19, 2019 will include a public hearing to consider approving the 
submission of a MDNR Natural Resources Trust Fund grant application for the construction of the 
Traverse City to Charlevoix Trail: Bunker Hill Road to M-72 Segment. Specifically, the request will be 
for the trail segments extending from Bunker Hill Rd to Mount Hope Rd, Mount Hope Rd to M-72 
(shared road facility), M-72 between Mount Hope Rd and the US-31/M-72 intersection, and from 
Mount Hope Rd through Samaritas, Feast of Victory Lutheran Church, Koti development, and the 
Grand Traverse Town Center. A map has been included for reference.  
 
The entire scope of the project is currently being engineered by Beckett & Raeder, who as able to 
provide an estimate of the project costs for the grant application. This estimate covered the material 
and construction costs of the trail, including the bridge, box culvert and boardwalks necessary for the 
environmentally sensitive areas; trail amenities such as accessible benches and trash/recycling bins; 
and a 10% engineering estimate for the whole project. The total estimated project costs submitted 
was $1,126,356. It’s worth noting their estimate was created using very conservative numbers that 
trend on the higher side of component costs. 
 
Chris Kushman, Planning & Management Director at TART Trails, and I went over the estimate and 
adjusted where we felt appropriate based on historical pricing data from similar projects 
implemented in the area. From there, the estimated $65,000 in engineering costs was subtracted 
from the total, still leaving an additional value for contingency purposes, and the estimated $26,000 
construction and grant administration fee was included. This resulted in a revised estimate of 
$1,014,070. I want to emphasize this new estimate was derived by Kushman and I using Beckett & 
Raeder’s calculations and our own experiences and is only an estimate. True project costs will be 
known once bids are received, but I am confident in the values given the methodology that was used. 
A breakdown of the revised estimate is provided on the following page.    
 
If supported and approved by the Board, the grant application will be submitted requesting the 
maximum of $300,000. Acme Township is being asked to commit $75,000 to the construction costs 
as matching funds. TART Trails has committed to fundraising the balance through private and public 
organizations. A draft memorandum of understanding has been attached that defines the roles of 
Acme Township and TART Trails.  
 
 
 

MEMORANDUM 
Planning and Zoning 

6042 Acme Road | Williamsburg, MI | 49690 
Phone: (231) 938-1350   Fax: (231) 938-1510   Web: www.acmetownship.org 

 

http://www.acmetownship.org/
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Trail Segment  Cost  
Bunker Hill Rd to Mount Hope Rd  $              177,771  

10' wide accessible paved trail  $             156,249  
wayfinding and interpretive signs  $                  1,150  

accessible benches  $                  1,854  
trash and recycling receptacles  $                  1,783  

MDNR MNRTF program sign  $                      575  
10% engineering   $                16,161  

Mount Hope Rd to Samaritas  $                   5,060  
shared road markings and signs  $                  4,600  

10% engineering   $                      460  
Mount Hope Rd to Koti Development  $              291,260  

10' wide accessible paved trail  $             121,030  
14' wide boardwalk  $                41,423  

14' wide bridge  $                98,052  
wayfinding and interpretive signs  $                  1,150  

accessible benches  $                  1,488  
trash and recycling receptacles  $                  1,639  

10% engineering   $                26,478  
Koti Development  $              137,686  

10' wide accessible paved trail  $                82,596  
14' wide boardwalk  $                41,423  

wayfinding and interpretive signs  $                  1,150  
10% engineering   $                12,517  

Grand Traverse Town Center  $              315,482  
10' wide accessible paved trail  $             195,645  

14' wide boardwalk  $                45,644  
14' wide box culvert  $                37,536  

wayfinding and interpretive signs  $                  1,725  
accessible benches  $                  2,975  

trash and recycling receptacles  $                  3,278  
10% engineering   $                28,680  

Samaritas to M-72  $                   1,265  
shared road markings and signs  $                  1,150  

10% engineering   $                      115  
Mount Hope Rd to US-31/M-72 Intersection  $              124,045  

10' wide accessible paved trail  $             112,193  
wayfinding and interpretive signs  $                      575  

10% engineering   $                11,277  
Materials & Construction Subtotal  $              956,881  
10% Engineering Subtotal  $                95,688  
Current Engineering Scope  $              (65,000) 
Construction & Grant Administration  $                26,500  
PROJECT TOTAL  $          1,014,070  

MDNR Trust Fund Grant  $           (300,000) 
Acme Township  $             (75,000) 

TART Trails  $           (639,000) 
 
 
 
 
 
  



MDOT Rail
Permit

Acme Township
Park

Meijer

Mount Hope Road
Permit

Bunker Hill

Acme Creek

MDOT
Permit

Grand Traverse Town Center
Easement

Tart Trail
Holiday Inn Express

License

Feast of Victory Church
Letter of Commitment

Samaritas
Letter of Commitment

Dan Kelly (3 Parcels)
PUD

M 72

US 31

Bunker Hill

La
utn

er

White

Ba
rtle

tt

Holiday

Mo
un

t H
op

e

Tart Trail

Kennedy

Sp
rin

gb
roo

k
Arthur

Co
un

try
 Vi

ew

Da
vid

Ac
me

Rid
ge

An
do

rra

Stites

Ki
rkr

idg
e

Michael

Crest Haven

James

Wellington Farms

Ridge Crest

Scenic Hills

Ap
ple

 Va
lle

y

We
str

idg
e

Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics, CNES/Airbus DS, USDA, USGS, AEX,
Getmapping, Aerogrid, IGN, IGP, swisstopo, and the GIS User Community

·
0 0.250.125 Miles

0 1,000 2,000500
Feet

Map Legend
TC Area Trails

Planned TC - CHX Trail - Separated Path
Planned TC - CHX Trail - Shared Roadway
Planned TC - CHX Trail - Boardwalk
Planned TC - CHX Trail - Bridge
Planned Acme Connector Trail - Future Phase
TART-VASA Connector - Shared Roadway 
Proposed Acme Shoreline Trail, Separated Path
Existing Traverse City to Charlevoix - Separated Path
Proposed Traverse City to Charlevoix, Shared-Use Path
Existing TART Trail - Separated Path
Existing TART Trail - Bicycle Lane
Intersected Properties

State Roads
Rail
Roads/Streets
Grand Traverse Parcels
Streams & Rivers

Map Data Sources: TART Trails,
Grand Traverse County, 
Michigan Center for Geographic Information
Date: March 11, 2019



 

Traverse City to Charlevoix Trail - Bunker Hill Road to M-72 
Project Agreement 

Between: 
Acme Township; and 

Traverse Area Recreation and Transportation Trails, Inc. 
 

This Project Agreement (“Agreement”) is between Acme Township (“Township”), 6042 Acme 
Road, Williamsburg, MI 49690; Traverse Area Recreation and Transportation Trails, Inc. 
(“TART”), 148 E. Front St, Suite 201, Traverse City, MI 49685 
 
The Parties enter into this Agreement on the basis of the following: 
 

A. The Parties share a common desire that the Traverse City to Charlevoix Trail - Bunker 
Hill Road to M-72 (“Trail”) segment (see Attachment A) is designed and developed to 
serve recreation and transportation uses and subsequently managed in a manner 
that: 

a. Upholds the terms and intended uses set forth in the awarded MDOT/MDNR 
TC-CHX Trail funds; and, 

b. Facilitates public access for all. 
 

B. The Parties acknowledge that in order to be successful there must be a coordinated 
approach to the following activities associated with the Trail project.  

a. Landowner easement negotiations 
b. Pursuit of public funding; 
c. Private fundraising; 
d. Grant writing; 
e. Communications; and, 
f. Media outreach; 

 
Therefore, 

1. The Township will: 
a. Provide the lead role in the following aspects of the project: 

i. Design 
ii. Pursuit of public funding; and, 

iii. Overall project coordination;  
b. Submit a Development grant to the Michigan Natural Resources Trust Fund 

(MNRTF), due April 1, 2019; 
c. Allocate $75,000 of funds as match for the above-noted MNRTF grant; 
d. Include TART in the planning process that relate to the design and construction 

of the Trail; 
e. Work with TART to identify potential sources for public funding for construction 

and maintenance; 
f. Recognize past and present contributions of TART with signage and in published 

materials related to the Trail; 



 

g. Work with TART on communication for the project and coordinate media 
outreach; 

h. Support TART’s efforts of private fundraising; and, 
i. Support TART’s outreach by providing access to spokesperson(s) who can share 

information about trail efforts and the Township’s commitment to the Trail. 
 

2. TART will: 
a. Provide the lead role in fundraising to secure remaining matching funds for the 

MNRTF grant noted in 1.b. herein; 
b. Work with the Township on naming opportunities that may be associated with 

special gifts and/or requests for donor recognition.  The Township maintains the 
authority for, and will have final approval for, any and all naming opportunities 
related to the Trail.  TART will not offer any naming opportunity to a donor 
without the Township’s approval; 

c. Participate in the design process and provide expertise for best practices related 
to trail design; 

d. Open up the trail to the TART Trails’ Ambassador program – supporting 
maintenance of the constructed Trail as part of regular activities when 
construction is completed; 

e. Support the Township’s application for public grants; 
f. Provide a staff person and/or official point of contact for the partners to work 

with on the project; 
g. Provide the lead role in communication and outreach for regional trail efforts.  

Throughout the various planning and development stages, TART will facilitate 
communication and outreach to all regional trail and connection partners. 

 
The Parties have executed this Agreement on the date indicated below: 
 
Acme Township: 
 
______________________________________________ 
Jay Zollinger, Supervisor    Date 
 
 
Traverse Area Recreation and Transportation Trails, Inc: 
 
______________________________________________ 
Julie Clark, Executive Director    Date 



ACME TOWNSHIP 
GRAND TRAVERSE COUNTY, MICHIGAN 

 
BOARD OF TRUSTEES RESOLUTION 2019-_____ 

 
 

2019 APPLICATION TO THE MICHIGAN NATURAL RESOURCES TRUST FUND FOR, 
“Traverse City to Charlevoix Trail: Bunker Hill Road to M-72 Segment” 

 
March 19, 2019 

 
 
At a Special Meeting of the ACME TOWNSHIP BOARD OF TRUSTEES held on March 19, 2019 the 
ACME TOWNSHIP BOARD OF TRUSTEES, on a Motion made by ______________ and seconded by 
_______________, passed the following Resolution by a Roll call vote of _____ in favor and ______ opposed: 
 
WHEREAS, Acme Township supports the submission of an application titled, “Traverse City to 
Charlevoix Trail: Bunker Hill Road to M-72 Segment” to the Michigan Natural Resources Trust Fund 
for development of a non-motorized trail through Acme Township, extended from the current 
Traverse Area Recreation and Transportation Trail (“TART”) terminus at Bunker Hill Rd, and as part 
of the regional Traverse City to Charlevoix Trail system: and, 
 
WHEREAS, the proposed application is supported by the Acme Township Parks Master Plan 2019 – 
2023; and,  
 
WHEREAS, Acme Township has made a financial commitment to the project in the amount of 
$75,000 matching funds, in cash and/or force account for the construction of the project; and,  
 
WHEREAS, if the grant is awarded the applicant commits its local match and donated amounts from 
the following sources: 
 
TART Trails: $639,000 
 
Project Total: $1,014,000 
 
NOW THEREFORE, BE IT RESOLVED that Acme Township Board of Trustees hereby authorized 
submission of a Michigan Natural Resources Trust Fund grant application for $300,000, and further 
resolves to make available its financial obligation amount of $75,000 (Acme Township) and 
$639,000 (TART) for a total of 70% of a total $1,014,000 project cost. 
 
Roll Call Vote: 
Ayes:  
Nayes: 
Abstain: 
Absence: 
 
Motion Approved 
 
I, Cathy Dye, Acme Township Clerk, do hereby certify that the foregoing is a true and original copy of 
a resolution adopted by the Acme Township Board of Trustees at a Special Meeting held on March 
19, 2019. 
 
 

        
Cathy Dye, Clerk   Date  
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