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ACME TOWNSHIP PARKS & TRAILS MEETING 
ACME TOWNSHIP HALL 

6042 Acme Road, Williamsburg MI 49690 
April 20th, 2018 8:30 a.m. 

ROLL CALL: 
Committee: x Feringa x Heflin x Heffner x Jenema 

x Smith x Timmins x Wentzloff 
Advisory: x Krogalcki x Kushman 
Staff: x Winter 

A. PUBLIC COMMENT:  none

B. APPROVAL OF AGENDA: Heflin, 2nd. By Timmins with addition of New business G. 1 native
planting project. Motion carries

C. INQUIRY AS TO CONFLICTS OF INTEREST: none

D. CORRESPONDENCE:
1. MSU Extension – Pollinator Health Meeting -  discussed which parks pollinator gardens would

work best in, committee agreed that looking at parks other than bayside would be beneficial.
Heffner is interested in going.

E. ACTION:
1. Approve Draft Parks & Trails Minutes 03/16/18- Motion by Timmins 2nd. By Heflin, move

approval to May. Motion carries
2. Approve Draft Parks & Trails Minutes 04/05/18 - Motion by Timmins, 2nd. By Heffner with

confirmation that Brian Kelly’s remarks are attached. Motion carries

F. OLD BUSINESS:
1. Bayside Park Updates

a. Post Bid Addendum #2- Kevin went over the addendum from Elmers. Went over
proposed changes. None of the changes the committee recommended would result in a
deduction of points. Kevin believes that Gosling and Czubak will recommend to the
state that the township goes with the Elmers bid. He hopes that would be recommended
today (4/20) . Starting date for the project would be May 14th. Estimated completion in
8 weeks.

b. Bidding Process/State Submission Status- Landscape bid package has been submitted to
the DNR, hoping to get three bids back on it. Traverse Outdoor is doing the restoration
for Elmers.

c. Landscape Components
d. Bench and Furniture Package-Kevin went over the benches to make sure they were

correct. Winter confirmed. 6 benches are spoken for,  Sweetwater garden club may also
sponsor a bench. Discussed existing benches, they will be reused in other parks. Ryan
will get them moved before the construction start date.

Winter voiced the concerns of bench sponsors to have the wording on the plaques ok’d before 
they are printed. 
Heffner asked about screening between the gas station and park.Ryan will be digging up some 
of the plants in areas that will be disturbed and be moving them.  Plantings were discussed. Tart 
trail is approximately 15 feet off US 31. Kushman asked about planting within the right away. 
Kevin talked about going to MDOT.    
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2. Trail Updates 
a. Acme Connector Trail 

i. Feast of Victory Letter of Commitment- Obtained the letter of commitment 
from Feast of Victory, along with conditions they submitted. Kushman 
explained that their questions would come out in the engineering plans.  

Heffner brought up the shift in the trail plan, it was discussed. The final trail design will 
drive the easements. Briefly discussed what was needed for the trail connection on the 
Kelly property. Bunker hill to VGT engineering cost is approximately $28k. Tart has 
some matching funds and the township still has the 15k from the 2% grant. A small 
financial gap remains. Kushman will be checking in with Nate and Dan to see if they 
have an alignment through the Kelly property  

b. TVC2CHX Trail- Kushman update. Working with Elk Rapids to bring the trail down to 
Maple bay, but instead of just encompassing that small segment they are looking at the 
full area from Acme to Elk Rapids. An RFP is out held by the Village of Elk Rapids, to 
look at preliminary design between the village of Elk Rapids and Acme. The aim is to 
hit the red stars on the map, they are the points of interest; Deep water pt.,Maple Bay, 
Veterans memorial park, Herman Rd and Williams rd. At the end of the preliminary 
design the hope is to have the best trial plan outlined that incorporates all the above 
interest points. With the first phase of construction from Elk Rapids to Maple Bay and 
the later phase( no predetermined date) maple bay to Acme. The deliverables desired 
from the preliminary design are; best route, engineering and construction cost, through 
a public process. Kushman has been having one on one land owner talks. Feels the talks 
are going well and very informative. 

c. Yuba Creek Natural Area- discussed the tart trail along the edges of the natural area. 
Heflin is looking to see if the conservancy has the original application. Jenema will 
look for similar info at the township. Discussion followed.  
i. Management Plan Provisions 

3. Park System Signage- Feringa is now working with Armor signs, a local company. They are 
willing to work on the township signs. Winter will get a logo to them so we can see samples. 
Looking at a design that will work for all the township parks.  

4. Park Rules Ordinance- Still waiting on Jeff Jocks. Jenema asked him to have the language at the 
May board meeting.   
 

G. NEW BUSINESS: 
1) Native planting project.- Timmins discussed a senior class project her daughter was interested in 

bring to Bayside park. The project entails bringing Anishinaabe culture to the parks through a 
native plant/language education area. Discussion followed. Timmins will be reaching out to the 
tribe with the help of Feringa, and also the Garden club. The committee supports learning more 
about the idea. Timmins will come back to the committee at a later date. 

Timmins brought up a question about corporate sponsorship. The committee discussed. Agreed that plaques of 
recognition could go up as long as they were small and tasteful, but no corporate name rights of large parts of 
the park.   
H. PUBLIC COMMENT  
 
ADJOURN: 10:15 motion to adjourn Timmins, 2nd. By Smith.  
Motion carries 
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ROLL CALL:  
Committee:  Feringa  Heflin  Heffner   Jenema 
  Smith  Timmins  Wentzloff   
Advisory:  Heinert  Kushman     
Staff:  Winter       

 
A. PUBLIC COMMENT:   

 
B. APPROVAL OF AGENDA:  
 
C. INQUIRY AS TO CONFLICTS OF INTEREST:  

 
D. CORRESPONDENCE:  

1. MSU Extension – Pollinator Health Meeting 
 

E. ACTION:  
1. Approve Draft Parks & Trails Minutes 03/16/18 
2. Approve Draft Parks & Trails Minutes 04/05/18 

 
F. OLD BUSINESS: 

1. Bayside Park Updates 
a. Post Bid Addendum #2 
b. Bidding Process/State Submission Status 
c. Landscape Components 
d. Bench and Furniture Package 

2. Trail Updates 
a. Acme Connector Trail 

i. Feast of Victory Letter of Commitment 
b. TVC2CHX Trail 
c. Yuba Creek Natural Area 

i. Management Plan Provisions 
3. Park System Signage 
4. Park Rules Ordinance 

 
G. NEW BUSINESS: 

1. None 
 

H. PUBLIC COMMENT  
 
ADJOURN: 
                                             

ACME TOWNSHIP PARKS & TRAILS MEETING 
ACME TOWNSHIP HALL 

6042 Acme Road, Williamsburg MI 49690 
April 20th, 2018 8:30 a.m. 
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ACME TOWNSHIP PARKS & TRAILS MEETING - MINUTES 

ACME TOWNSHIP HALL 
6042 Acme Road, Williamsburg MI 49690 

March 16th, 2018 8:30 a.m. 
   

                       
ROLL CALL:  

Committee: excused Feringa x Heflin excused Heffner  x Jenema 
 excused Smith x Timmins x Wentzloff   
Advisory:  Heinert x Kushman     
Staff: excused Winter       

Also present was Jake from the land conservancy with two americorp volunteers 
 
PUBLIC COMMENT:  
 
APPROVAL OF AGENDA: Motion to approve the agenda Timmins, 2nd. By Wentzloff  
Motion carries 
 
A. INQUIRY AS TO CONFLICTS OF INTEREST:  

 
B. CORRESPONDENCE:  

 
C. ACTION:  

1. Approve Parks & Trails Minutes 02/16/18- Motion to approve the park and trail minutes from 
2/16/18. Heflin, 2nd by Timmins Motion carries 

 
D. OLD BUSINESS: 

1. Bayside Park Updates-  bid packages went out, an update was mailed to the committee by Klaus.  
Gordie LaPointe-6375 Plum Drive Williamsburg,Mi 49690- LaPointe wanted to know if there 
were any detailed plans for the park that showed exactly what the end product will be. 
Jenema explained that the township has sent out detailed plans to get the bid process started but 
that what the township ends up with will depends on the cost of the bid packages that come back. 
Jenema explained to LaPointe that the bid packages contain the detailed plans the township won’t 
know exactly what it will be getting until the township hears back from contractors with the bids.  
Discussion followed on the scope of the bid packages.  

 
2. Trail Updates - Kushman met with the Feast of Victory. The church will be signing the letter of 

commitment. The trail will run along the south end of the church property.  
a. Acme Connector Trail 
b. TVC2CHX Trail - Discussed Elk Rapids plans and the committee Elk Rapids is forming.  
Motion by Wentzloff 2nd. By Heflin, to recommend Marcie Timmins to represent Acme 
township at the Elk Rapids connector trail meetings. Motion carries 

3. Park System Signage - leave on the agenda,  
4. Park Rules Ordinance - Heflin went over the changes discussed at the February meeting. Cut 

down the definition of trail under section 2*(need to listen to the tape to fill in correct wording.) 
 
Motion by Wentzloff 2nd. By Timmins to recommend to the board the approval of the revised 
Township park ordinance pending approval of legal review.  Motion carries 
 
Motion Wentzloff 2nd. By Heflin to support trail alignment of Saylor park and Winterwoods to 
share use of both facilities. Motion carries 
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E. NEW BUSINESS: 
1. None 
 

F. PUBLIC COMMENT none 
 
ADJOURN: Motion to adjourn at 10:06 Timmins, 2nd. By Wentzloff  
Motion carries.      
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ACME TOWNSHIP PARKS & TRAILS MEETING 
ACME TOWNSHIP HALL 

6042 Acme Road, Williamsburg MI 49690 
April 5th, 2018 5:00 p.m. 

   
                       

ROLL CALL:  
Committee: excused Feringa x Heflin x Heffner  x Jenema 
 x Smith x Timmins excused Wentzloff   
Advisory:  Heinert  Kushman     
Staff: x Winter       

 
A. PUBLIC COMMENT:  Brian Kelly -see attached letter 

 
B. APPROVAL OF AGENDA: Motion to approve the agenda Timmins, 2nd. By Heflin 
Motion carries 
 
C. INQUIRY AS TO CONFLICTS OF INTEREST:  

 
D. CORRESPONDENCE:  

 
E. ACTION:  

1. Approve Parks & Trails Minutes 03/16/18- do to technical problems the approval of the 03/16/18 
Park and trail meeting minutes is moved to the normal April meeting date.  

 
F. OLD BUSINESS: 

1. Bayside Park Updates 
a. Review bid package and proposed changes 
Discussed the bid that the township received back from Elmers. Out of seven companies, Elmers 
is the only one to submit a bid back to the township. Jenema discussed how many of the 
contractors thought they would have to subcontract to many parts of the project, do to the 
complexity of it.  
The committee discussed the $160,765 difference in the money the township has to spend on the 
park and the actual bid price from Elmers. The committee went through the bid and decided what 
we as a committee thought it would be best to pull out of the plan for a future phase. With an eye 
to keeping cost in line with what the township can afford without losing the feel that the 
committee hopes the park will convey.  
Below Items removed from the bid;                   Engineer est.              Actual bid price  
1.08   Pavilion, removal and disposal             $2,400   $5,000 
1.28   Light Bollard            $9,000   $1,200 
1.29 Water service, ¾”             $4,000                          $13,200 
1.31 beach retaining wall (thought a boulder    $18,750   $25,625 
Retaining wall would work well and cost less) 
1.33 Drinking fountain              $3,000   $5,000       
1.34 Foot wash station              $3,500       $3,000 
1.35 Bench installation                        $1,000   $3,000 
1.36 Bike rack installation             $650   $3,900 
1.37 Adawalk beach Access Installation          $1,500   $5,000 
1.01-shade shelter and installation/freight          $7,500   $7,500 
1.02-Play structure(reduced) and             $31,000   $31,000  
Installation/freight 
1.03-engineered wood fiber mulch              $3,000    $3,000  
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The committee discussed alternative funding options for the above projects.  
Below Items were adjusted to leave money in the bid, but change the scope of the project,( 
written in red) * all numbers left in are only estimates by the committee.  
 
Item   Engineer est.         Bid Price      Amount Comm.left in the bid   
1.26 Deco.conc paving, 4”       $4,840       $6,380  $2,380 

                - It was decided by the committee to use regular concrete to save cost   
 
1.27 Site electrical service $23,550       $20,000                   $10,000 

- committee opted to put trail lighting on hold and look into solar lights to cut down 
electrical cost.  

 
The committee agreed unanimously with the proposed adjustments.  

 
G. NEW BUSINESS: 

1. None 
 

H. PUBLIC COMMENT none 
 
ADJOURN: Motion to adjourn at 6:24pm Timmins, 2nd. By Heflin 
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 Modified  Parks & Trails
No.  Bid Elmer's Recom Cuts

Per Jay/Klaus
1.01 16,000.00$     16,000.00$     
1.02 43,000.00$     50,000.00$     
1.03 9,125.00$       27,375.00$     
1.04 6,510.00$       6,510.00$       
1.05 2,002.00$       2,002.00$       
1.06 -$                1,400.00$       
1.07 -$                1,900.00$       
1.08 -$                -$               
1.09 65,340.00$     65,340.00$     
1.1 945.00$          945.00$          
1.11 36,767.50$     36,767.50$     
1.12 8,360.00$       12,848.00$     
1.13 12,870.00$     19,838.00$     
1.14 22,440.00$     22,440.00$     
1.15 3,750.00$       3,750.00$       
1.16 9,707.50$       6,720.00$       
1.17 5,500.00$       6,600.00$       
1.18 9,150.00$       9,150.00$       
1.19 800.00$          800.00$          
1.2 6,545.00$       6,545.00$       
1.21 3,700.00$       3,700.00$       
1.22 -$                -$               
1.23 3,000.00$       3,000.00$       
1.24 31,820.00$     39,130.00$     
1.25 5,576.00$       5,576.00$       
1.26 3,625.00$       3,625.00$       
1.27 -$                -$               
1.28 -$                -$               
1.29 8,778.00$       7,795.00$       
1.3 2,040.00$       2,040.00$       
1.31 12,100.00$     12,100.00$     
1.32 -$                4,698.00$       
1.33 5,000.00$       -$               
1.34 3,000.00$       -$               
1.35 -$                -$               
1.36 -$                -$               
1.37 -$                -$               
1.38 -$                -$               
1.39 18,750.00$     18,750.00$     
1.4 594.00$          594.00$          
1.41 5,000.00$       5,000.00$       
1.42 27,000.00$     27,000.00$     

388,795.00$   429,938.50$   
No.

2.01 10,000.00$     10,000.00$     
2.02 792.00$          792.00$          
2.03 1,264.00$       1,264.00$       
2.04 1,620.00$       1,620.00$       
2.05 1,134.00$       1,134.00$       
2.06 5,110.00$       5,110.00$       
2.07 2,135.00$       2,135.00$       
2.08 1,650.00$       1,650.00$       
2.09 1,035.00$       1,035.00$       

24,740.00$     24,740.00$     
Modified Parks & Trails

67,552.00$     67,552.00$     67,552.00$     
7,448.00$       7,448.00$       7,448.00$       

19,000.00$     19,000.00$     19,000.00$     
532,071.00$   413,535.00$   454,678.50$   
41,500.00$     41,500.00$     -$               
4,000.00$       4,000.00$       4,000.00$       

18,000.00$     18,000.00$     18,000.00$     
28,050.00$     28,050.00$     28,050.00$     

717,621.00$   599,085.00$   598,728.50$   
35,881.05$     29,954.25$     29,936.43$     
(9,450.00)$      (9,450.00)$      (9,450.00)$     

744,052.05$   619,589.25$   619,214.93$   

8,365.00$       8,365.00$       
2,500.00$       2,500.00$       
2,000.00$       2,000.00$       
7,300.00$       7,300.00$       

20,165.00$     20,165.00$     

Original Bid
Item Engineer's Est. Elmer's

24,740.00$      

Base Bid: Part I - Site Work Total Total

Earthwork and Grading $40,000.00 $50,000.00
General Conditions and Mobilizatio $39,730.00 $17,500.00

HMA Surface, Rem.

Tree removal, 6 inch to 18 inch $1,600.00 $1,400.00
Concrete, Rem. $1,092.00 $2,002.00

$13,020.00 $6,510.00
Fill, Class II $15,000.00 $27,375.00

3” HMA, 13A (Parking) $54,450.00 $65,340.00
Pavilion, Removal and Disposal $2,400.00 $5,000.00
Tree removal, 19 inch to 30 inch $3,000.00 $1,900.00

2” HMA, 13A (Trail) $10,950.00 $12,848.00
22A Aggregate Base, 6” CIP (Parki $25,212.00 $36,767.50
22A Gravel Driveway, 6” CIP (Drive$540.00 $945.00

Gutter, Conc., Mod. $2,125.00 $3,750.00
Curb and Gutter, Conc., B2 MOD $12,920.00 $22,440.00
22A Aggregate Base, 6” CIP (Trail) $9,156.00 $19,838.00

Parking Wheel Stop $3,538.00 $9,150.00
Crosswalk Landing, 6”, Flush $4,800.00 $6,600.00
Curb, Conc. Flush, 8” $4,740.00 $10,862.50

Fieldstone Rip Rap, 6”-12” $2,000.00 $3,700.00
Permeable Pavement $7,420.00 $9,010.00
Spillway, Conc. $1,000.00 $800.00

Sidewalk, Conc., 4” $38,675.00 $39,130.00
Pavement Markings $1,200.00 $3,000.00
Boulders, 30”-36” $4,000.00 $4,000.00

Site Electrical Service $23,550.00 $20,000.00
Decorative Conc. Paving, 4” $4,840.00 $6,380.00
Sidewalk, Conc., Thickened Edge $2,720.00 $5,576.00

Culvert, 12” $510.00 $2,040.00
Water Service, 3/4” $4,000.00 $13,200.00
Light, Bollard $9,000.00 $1,200.00

Drinking Fountain $3,000.00 $5,000.00
Beach Sand, Overlay $2,900.00 $4,698.00
Beach Retaining Wall and Cap $18,750.00 $25,625.00

Bike Rack, Installation $650.00 $3,900.00
Bench, Installation $1,000.00 $3,000.00
Foot Wash Station $3,500.00 $3,000.00

Site Irrigation System $18,000.00 $18,750.00
Road Maintenance Gravel $1,500.00 $2,000.00
Adawalk Beach Access, Installation$1,500.00 $5,000.00

Restoration and Establishment $10,000.00 $22,500.00
Sidewalk Channel Drain $3,500.00 $5,000.00
Crushed Limestone Agg., 6  CIP $1,350.00 $594.00

Base Bid: Part II - N Driveway Opening Total Total
Item

Base Bid: Part I Total $408,838.00 $507,331.00

Curb and Gutter, Rem. $948.00 $1,264.00
HMA Surface, Rem. $432.00 $792.00
Temporary Traffic Control $6,500.00 $10,000.00

Curb and Gutter, Conc., B2 $3,360.00 $5,110.00
22A Aggregate Base, 6" CIP $648.00 $1,134.00
3" HMA, 13A $1,350.00 $1,620.00

Reinforced, Conc. 6" $432.00 $1,035.00
Stm. Structure, Casting Replaceme$2,000.00 $1,650.00
Gutter, Conc. $1,540.00 $2,135.00

Original
ACME BAYSIDE PARK - EXPECTED AND INCURRED COSTS (4/2/18)

Engineering to Complete
Tree Removal

Elmer's
Playground Package

Signage Package
Landscape Package

Township Purchases*
Sub-Total

Contingency (5%)
Bench Donation Program

Overall Project Total

Trash Pad (Grading, Asphalt, Concrete, NO Fence -Outside Grant Fund

Existing Trail Asphalt (Repave - Outside Grant Funding)

Shore Beach Lane Gravel (Outside Grant Funding)

Extra Engineering Up to Date (Not part of Grant Funding)

Engineering PE/CE as of 4/03/18

ADDITIONAL PROJECT COSTS

Potential Funding Sources
Potential Funding Sources
Potential Funding Sources



Future Phase
10% for install and freight

$7,500.0010% for install and freight
10% for install and freight

$20,020.010% for install and freight
12" Depth

$10,000.00
$10,000.00

Additional Project Bid Packages (Estimates)
Playground Package (Separate PSB) Qty. Unit Unit Price (Estimated) Item Total

$7,500.00
Future Shade Shelter and Installation/Fre 1 Ea $7,500.00
1.01 Shade Shelter and Installation/Fre 1 Ea $7,500.00

$31,000.00
Future Play Companions and Installation/ 1 Ls $20,020.00
1.02 Play Structure (reduced) and Insta 1 Ls $31,000.00

1.04 Rubberized Edging 0 Lf $15.00 $0.00
1.03 Engineered Wood Fiber Mulch 75 Cyd $40.00

Future Irrigation System (South Side) 1 Ls $10,000.00
Future Landscaping, South Side 1 Ls $10,000.00

Landscaping Package (Separate PSB) $4,000.00
1.01 Landscaping 1 Ls $18,000.00 $18,000.00

Signage Package (Separate PSB) $41,500.00
1.01 Signage 1 Ls $4,000.00 $4,000.00

$3,000.00
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